
 

 
  Control and Open Government Department 

 

REF:   Support for admission to Local OGP of the 
Metropolitan Regional Government of Santiago 
and Municipality of Renca. 

 
PEÑALOLÉN, 23.01.2024. 

 
TO :       SIRS  
 OGP LOCAL 
 PRESENT 

 
FROM: CAROLINA LEITAO ÁLVAREZ SALAMANCA 

MAYOR 
 MUNICIPALITY OF PEÑALOLÉN - CHILE 

 
1. I am pleased to address you on behalf of the Municipality of Peñalolén, in order to 

formalize our support to the candidacy of the Metropolitan Regional Government of 
Santiago and the Municipality of Renca, for admission to the OGP Local initiative. 

 
2. The Municipality of Peñalolén has maintained a close and fruitful collaboration with the 

Metropolitan Regional Government of Santiago (GORE RM) and the Municipality of 
Renca in the promotion of Open Government principles. Some of the most outstanding 
initiatives of this collaboration include: 

 
-The realization of the "Meeting of Open Municipalities of the Metropolitan Region" on 
Wednesday, May 10, 2023 in the facilities of the GORE RM. This event, of great importance, 
was attended by remarkable communal authorities, experts from ECLAC and the Regional 
Governor, and showed the leadership of Renca and the Regional Government of the 
Metropolitan Region of Santiago, in promoting transparency and citizen participation. 
- The participation in the Collaborative Design Workshop of the 2nd Open Government 
Action Plan for the Municipality of Renca, held on June 16, 2023, in collaboration with 
“Fundación Tribu”, ECLAC and the participation of the Municipality of Maipú, in the facilities 
of the Chilean Association of Municipalities. This workshop is a clear example of Renca's 
commitment to the co-creation of Open Government policies. 
- The contribution in the "International Seminar - Local Open Government: exchange of 
regional practices", in the round table on "Management of local open government action 
plans: good practices and lessons learned", on October 16, 2023. This important seminar, 
organized by ECLAC, OGP Local and the Chilean Association of Municipalities, highlights the 



interest and active participation of Renca in the promotion of successful practices in Open 
Government. 

 
3. We are convinced that the incorporation of the Metropolitan Regional Government of 

Santiago and the Municipality of Renca, in OGP Local, will represent a valuable 
contribution to the network, and will benefit both institutions through the exchange of 
experiences and collaboration with other members. 

 
In particular, the incorporation of the Santiago Metropolitan Regional Government will 
allow to develop an open government work that articulates the regional level with the 
municipal level. It will also allow the 52 municipalities that integrate the metropolitan region 
to assume the principles of Open Government and develop programs to implement them in 
their own territories. Additionally, the Chilean Municipalities that today integrate OGP Local 
(Maipú and Peñalolén), and those with whom we have participated in an informal network 
of Open Municipalities, will be able to contribute through joint work. 

 
4. By virtue of the above, the Municipality of Peñalolén strongly supports the admission of 

the Metropolitan Regional Government of Santiago and the Municipality of Renca to 
OGP Local, committing ourselves to collaborate as necessary to submit with the 
requirements of this admission, contributing our experience and knowledge in the 
development and implementation of Open Government action plans. 

 
Looking forward to a favorable reception to this application, I send you my best regards, 

 

 

 

 

 

 

                                     CAROLINA LEITAO ÁLVAREZ SALAMANCA 

                                                                  MAYOR  

   MUNICIPALITY OF PEÑALOLÉN - CHILE 

DCYGA/CJO. 

MARIA CECILIA 
JIMENEZ 
OYARZUN
Firmado digitalmente por 
MARIA CECILIA JIMENEZ 
OYARZUN 
Fecha: 2024.01.24 09:53:55 
-03'00'

CAROLINA 
LEITAO ALVAREZ-
SALAMANCA

Firmado digitalmente por 
CAROLINA LEITAO 
ALVAREZ-SALAMANCA 
Fecha: 2024.01.24 
16:19:37 -03'00'













ADMINISTRACIÓN REGIONALUNIDAD DE ASUNTOS INTERNACIONALES

__________________________________________________________________________________________Bandera N°46 - Santiago de Chile - Tel. (56-2) 2250 9000 - www.gobiernosantiago.cl

OFICIO N°: 458
ANT.: No hay

MAT.: Carta de apoyo OGP

SANTIAGO, 26-01-2024

DE: CLAUDIO ORREGO LARRAÍNGOBERNADOR REGIONALGOBIERNO REGIONAL METROPOLITANO DE SANTIAGO
A: OPEN GOVERNMENT PARTNERSHIP

Dear OGP Local:

I am writing to you as Governor of the Santiago Metropolitan Region to announce ourfirm intention to join the Open Government Partnership as an act of unwavering commitmentto the principles of open and transparent government. We understand that this commitment isnot only a responsibility, but also an opportunity to improve the quality of life of those who livein our region. We look forward to working closely with the Open Government Partnership andits members to exchange experiences, learn from best practices and contribute tostrengthening the core values of open government globally. Our commitment to the OpenGovernment Declaration is strong and underpinned by a deep conviction in the importance oftransparency, citizen participation and accountability in governance at any level. We recognizethat collaboration and openness are fundamental to strengthening citizens&apos; trust in theirgovernment institutions.
The Santiago Metropolitan Region is a territory of 15.403 km2 located in the centralzone of Chile. It is divided into 6 provinces, which includes a total of 52 communes. With apopulation of 7.112.808 inhabitants, it is the biggest territorial jurisdiction of the country,concentrating 40,5% of Chile&apos;s total population. It is also worth mentioning that Santiago,the capital city of Chile, is a predominant portion of the entire Metropolitan Region, being alsoa political, economic and cultural center of the country. The Government of Santiago is thepolitical jurisdiction that constitutes this region: an autonomous body that is in charge of thehigher administration of the region, concerned with the harmonious and equitable developmentof the territory. Its main work is the planning and preparation of projects that promote theeconomic, social and cultural development of the Metropolitan Region, taking into account thepreservation and improvement of the environment and community participation.
Throughout the almost three years of our administration in the Regional Government

http://www.gobiernosantiago.cl/
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of Santiago, we have made relevant progress regarding the three constitutive pillars of theopen government paradigm. Among the achievements linked to the pillar of transparency, wecan highlight the participation of the Regional Government in the United Nations ConventionAgainst Corruption (UNCAC), working group created in 2012, which brings togetherrepresentatives of 35 public, private, academic institutions, civil society organizations andmultilateral organizations, whose purpose is to promote the implementation and disseminationof the UNCAC principles, along with designing actions and strategies to comply in Chile withthe objectives contained therein; in addition to strengthening the fight against corruption andpromoting transparency.
It&apos;s also worth mentioning the creation of the web portal of the Regional Councilof Santiago. This council is a democratically elected collegiate body that works in an articulatedmanner with the Government of Santiago which, like any democratic institution, has the dutyto account for its work to the citizens. With this objective in mind, the Government of Santiagodesigned and put online a website that allows any citizen to review information regardingcommissions, pre-investments, budget execution, requests, plenary sessions, among otherdocuments.
Now considering accountability, one of the most relevant innovations in ouradministration is the creation of the Citizen Attention Office. Reporting to the Department ofEthics, Integrity and Transparency, its role is to facilitate access to information for people whocarry out procedures of the Regional Government of Santiago, whether in physical, telephoneand/or digital form. At the same time, it has the task of implementing in-person, telephone anddigital channels for the reception and management of queries, suggestions, congratulationsand complaints, establishing the procedures for their optimal functioning and dissemination.Taking into account that the Regional Government of Santiago is a new institution within thepolitical structure of Chile, having already established in its first period a space for directcommunication with the judgment of the citizens is an achievement in itself.
Now addressing the participation pillar, it is pertinent to mention that one of thetransversal guidelines of the work that we have carried out in the Regional Government is togenerate a constant base of citizen involvement in the design of our public policies. In this line,one of the policies of which we are most proud as an administration is the institution of theRegional Council of Civil Society. The council is made up of different organizational groupsrepresenting citizens, which are democratically elected among the registered groups andsession in a periodic manner. The strength of this initiative lies in the institutionalization of anentity that persistently delivers input from citizens and that is capable of contributing to thejudgment and decision-making of the regional authority. By this, we aspire that the participationpillar constitutes a preoccupation that transcends the different administrations of the RegionalGovernment, transforming it into a state matter.
The initiatives set out above are only part of the unrestricted commitment that we haveexpressed as an institution towards the pillars of open government, even before being able tobe part of the OGP. We would be proud to become a member of the Open GovernmentPartnership’s Local initiative, strengthening our commitment and implementing even morepolicies and practices that promote transparency, citizen participation and innovation in publicmanagement. In this request we are also interested in expressing the strategic priorities thatwe have identified as a regional government, to justify our interest in being part of the alliance.

http://www.gobiernosantiago.cl/
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The most important of them is providing the local governments of the metropolitanregion with an adequate articulation of the open government agenda. We are convinced thatall the enthusiasm around the paradigm that we know is being expressed by differentmunicipalities throughout the entire region, must be conducted in a constructive manner, whichallows the incorporation of new actors to the work of open government without blurring theappropriate limits of the concept. Our goal is to formulate a form of articulation between theregional and communal levels, which is capable of promoting the co-creation of new actionplans of municipalities that are not currently within OGP but are interested in the paradigm. Aform of coordination that can facilitate resources, locate incentives and collectively agree ondesired standards for said co-creation processes.
Of course we are also interested in co-creating an open government action plan for theRegional Government with the widest possible participation. We are interested in an ambitiousprocess in terms of the social groups involved, as well as in relation to the effects on citizenlegitimacy that we can obtain from it. To achieve these goals, we know that the partnershipthat we maintain with the local open government champions in Chile is fundamental. Here weconsider the Municipality of Peñalolen and the Municipality of Maipu, both official members ofOGP, as well as our consortium partner in this application, the Municipality of Renca.
This year we face a new election, a challenge for which we feel prepared and confidentbased on the work done. Our candidacy already has the support of 11 mayors of themetropolitan region, which adds to the strong citizen support that has already been observedin many polls and opinion studies for a long time.
We sincerely appreciate the opportunity to be part of this international networkcommitted to promoting more open, transparent and inclusive governments. We look forwardto contributing and learning in this joint journey towards a more transparent and participatoryfuture.
Sincerely yours,

FIRMADO
CLAUDIOORREGO LARRAÍN
CARGO : GOBERNADOR REGIONAL
SERIE : 434252947977786441

MRT / vcu
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Santiago, Chile; January 26th, 2024 

 

 

Dear OGP Local: 

 

From 2018 to date, Fundación Tribu have worked firmly to promote local open government 

both in Chile and in Latin America. Whether accompanying the co-creation of action plans in 

the municipalities of Maipu, Penalolen and Renca, generating knowledge through 

publications dedicated to the systematization of experiences and the reinforcement of good 

practices in co-creation processes, or working together with the UN ECLAC and the National 

Association of Municipalities in the organization of workshops, seminaries and discussion 

panels; our commitment to the dissemination and enrichment of the local open government 

paradigm has positioned us as a fundamental organization within the ecosystem. It is precisely 

from this position that we have decided to support the application of the Regional 

Government of Santiago and the Municipality of Renca to be part of OGP Local, actively 

committing ourselves to the concretion of the desires and expectations that this application 

implies for both local governments. 

 

This commitment is aligned with the two objectives that were specified as the most relevant 

in the consortium's application. Firstly, we are interested in exploring –together with the 

applicant entities– the development of articulation mechanisms between the regional and 

local levels of public administration in the work of open government. We are particularly 

interested in how this experience can contribute significantly to the international community, 

to achieve a better understanding about how to continue advancing in the penetration of the 

paradigm at the subnational level. Fortunately, we see in the Regional Government of 

Santiago and in the Municipality of Renca two champions up to the challenge, each providing 

the necessary elements to intelligently think about an adequate articulation model. 

 

On the other hand, we entrust our active support for the design and execution of ambitious 

co-creation processes in terms of their massiveness and integration of innovative mechanisms 

for citizen participation in order to achieve higher levels of collective intelligence and social 

legitimacy. This is also a strong aspect of the application that we are interested in promoting: 

we see the upcoming processes of co-creation of local action plans as an opportunity to apply 

our learnings and our work with Stanford University in deliberative democracy and random 

selection mechanisms for participatory processes, possibilities whose potential for the open 

government paradigm we have been able to previously discuss with OGP members. We also 

perceive potential in the integration of technological and methodological innovations in the 

design and implementation of co-creation processes, being a relevant one the application of 

the roadmap framework developed by the University of Cambridge, very popular in other 

thematic spaces related to innovation and strategic planning. 

 

https://tribu.ngo/


 

At the Tribu Foundation we are convinced that implementing innovations in the field of citizen 

engagement is essential to overcome the current crisis of legitimacy that our democracy is 

going through worldwide, and we believe that the co-creation processes that will be 

implemented in the context of this application are a golden opportunity to advance in this 

line. 

 

Last, but not least, it is appropriate to emphasise that the commitment that we express with 

these two entities is supported by the persistence and seriousness with which both have 

carried out their respective work around open government. We see in the Government of 

Santiago and in the Municipality of Renca two subnational administrations that have 

demonstrated an active interest in the incident participation of citizens, achieving first-level 

standards in the three constitutive pillars of the paradigm. 

 

Please, do not hesitate to contact me directly in case of any questions. 

 

Kind regards, 

 

 

 

 

 

 

Tomás González Olavarría 

Founder and President 

Tribu 

 

tomas@tribu.ong,  

+56 9 7215 7484 


