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Action Plan of the Global Initiative for Open Government Partnership in Dar
Chaaban El-Fehri's Municipality - OGP Local

Introduction:

The global initiative of the Open Government Partnership seeks to promote
transparency, civic engagement, anti-corruption, and the use of technology to
improve governments. In this context, we commit ourselves to two
fundamental undertakings: the first is about Implementing online-mechanisms
to increase participation in decision-making, the second is about the Co-
creation and implementing a sustainability program with stakeholders.

The first pledge: Implementing online-mechanisms to increase participation
in decision-making

Objectives:

1. Increase citizen participation in municipal decision-making through digital
tools. In fact,the center that we are renovating is one that aims to transform an
old library into a civic solidarity center to develop the creativity and
empowerment of vulnerable people including children, youth and rural women
and / or residents of poor and marginalized neighborhoods co-created in
collaboration between the "action team" and the components of the civil
society of the commune of Dar Chaabane Elfehri. We started with the co-
creation of the OGP Local action team

2. Improve access to Municipal Information and services via the internet.

Main activities:

1. Work on the creation of a Social Solidarity Center and digital creativity

2. Continue using the El-baladiya online platform. Tn, which allows citizens to
participate in public consultations and express their opinions.

3. Regularly update government websites and publish open and accessible data
for everyone.




Main indicators:
1. The number of citizens participating in public consultations via the electronic

platform.
2. The level of overall satisfaction with the digital services provided.

The second pledge: Co-creation and implementing a sustainability program
with stakeholders

Objectives:

1. Promoting environmental sustainability through open government
initiatives.

2. Encourage citizens to adopt environmentally friendly practices.

Main activities:

1. Preparing a municipal program for Sustainable Waste Management in a
participatory manner

2. Working on finding mechanisms for valuing stone engraving waste in order
to develop the life cycle of the product of Engraving craftsmen and reduce its
carbon footprint

3. Continue to work on finding participatory solutions for the good
management of rainwater

Main indicators:

1. Achievement progress ratio

2. Number of participants in the program
3. Number of beneficiaries of the program

Conclusion:

By adhering to these two pledges, we seek to promote transparency, civic
participation, and Environmental Protection, which contributes to achieving the
Sustainable Development Goals and improving the quality of life for all citizens.
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Supporting Message

Within the framework of the openness of the municipality of
Dar Chaabane El Fehri to global and local initiatives keen on
transparency and the values of good government, and in the
context of our pledges within the local program for open
government. We  affirm  our desire, as an  active
administration, and civil society that support municipal work,
to nominate for the Global Initiative for Open Government
Partnership with the aim of developing the capabilities of our
municipality and training our agents and advisors with the aim
of developing and improving our performance in the field of
open government and bringing information closer and making
it available to the citizen through various means, including
digital platforms, social media platforms, and direct meetings.

In Charge Of Running The Municipality

Hassene Jerbi
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March 22, 2024

Rafik MAIDHOUB

Chairman,

Tunisian Association For a Better Future
Elmoez Elfatimi Street,

D.C. F., 8011. TN.

+21695711761,
rafikmajdoub2013fbf@gmail.com

To Whom It May Concem,

When eight governments and nine civil society leaders launched OGP in 2011, no one
expected it to reach its current size and scope. However, over the last ten years, OGP has
grown in ways that have exceeded expectations. Therefore, as a civil society leader, | would
like to recommend Dar Chaaban Elfehri Municipality for membership at OGP. In fact, Mr
Hassene Jerbi, who has been in charge of the Municipality administration since May 2023,
has been working hard to promote open governance as well as participative democracy.
During that time, officers at the municipal administration have worked hand in hand with
civil society leaders, and have proven themselves to be extremely skilled in several areas of
local governance, and have been motivated to carry out certain improvements and changes.
As a matter of fact, officials from the municipal administration and members and some civil
society leaders have taken part in OGP Week events, public debates, workshops, webinars,
training sessions, web events and meetings, concerning "Access to Information". Geographic
Information System or GIS, communication with citizens and local community, as a whole,
through social communication networks and specialized digital platforms. Therefore, we
would like to carry on working harder and harder aiming to co-creating more ambitious
reforms that will tackle the most pressing challenges, especially on the local level.

It is with great pleasure that | write this letter of recommendation on behalf of such a
deserving municipality. Please, if you require any further information, do not hesitate to

contact me.

Sincerely, Rafik
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Atelier participatif avet la société civile locale i Dar Chadbane El
Fahri sur l'initiative international du Partenariat pour un

Activity/Training Title:

gouvernement ouvert
Date: 2024.11. 24
Venue: Nabeul , Hotel Khayem Garden
Facilitator: Amel Bouguerra Data Collector:
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Total number of participants:
Total women:
Total man:

Facilitator/Data collector signature:

*Sign-in sheet should be signed oft by Taeititator or data collector indieating that daw is complete and accurate with toial males and females imned:
#Bottom section of the sign-in sheet should be crossed oflUby Tacilitator or data collector at the iruning 1o ensure that no names can be added.
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Total number of participants:

Total women:
Total man:

Facilitator/Data collector signature:

“Sign-in sheet should be signed off by facilitator or data collector indicating that data is complete and accurate with total males and Females trained;

*Bottom section of the sign-in sheet should be crossed off by facilitwor ur data collevtor at the traimng w ensuie that no names can be added.
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